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EXCUTIVE SUMMARY

LLONG TRAVEL AGENCY(LTA) will begin operations this year and provide adventure and travel
packages to people in the Meghalaya, specifically in the Shillong. An opportunity for LYA's
success exists because the national tourism and travel industry is growing at 4%, and adventure
travel at 10% annually. Further, the Shillong adventure travel market is growing at least

12% annuaily and there are no providers who specialize solely in adventure travel in the
Shillong area. LTA is poised to take advantage of this growth and fack of competition with an

experienced staff, excellent location, and effective management and marketing.

The company's goals over the next three years are:
» Sales of 5,584,500 by year three.
» Maintain margins of 10% on all airline travel.

« Achieve 15% of sales from the Internet.

» Develop strategic alliances with service providers nationally,
internationally, and in the Shillong area.
In order to achieve these goals LTA needs to focus on the three key
area of:

« Effective segmentation and targeting of travelers within the larger
travel market.

o Successfully position ourselves as traveler specialists.

« Communicate the differentiation and quality of our offering through
personal interaction, media, and regional marketing.

« Develop repeat business bases of loyal customers in order to create

sufficient sales.

LTA’s total startup capital requirement is approximately 16, 00,000
start up funds will be given’by state bank of India.



= Online Account of Industry
Social media marketing helps to validate your‘ brand. A company's social media presence,
when done correctly, tells consumers that their brand is active and focused on thriving
communication with consumers. Check out our branding blog
.Social media marketing has the power to increase customer loyalty.

Now look at social media marketing. Social Media today argue that the purpose of social
media marketing is to build a brand and increase a brand’s visibility, through building
relationships and communicating with potential customers.

The two seem to go hand-in-hand. But you may still be wondering, why social media?

““Social networks are one of the fastest growing industries in the world”.
Some e.g. of social media are:

FCICEbOG?( is the biggest and arguably most powerful social

network in the world with 1.55 billion active monthly users. Regardless if
you are a startup or fortune 500 companies, you need to be on Facebook
and start engaging with your consumers.

TW’tter is known as the “in the moment” platform and boasts a respectful 255

million active monthly users. Twitter is a perfect online marketing tool for businesses that want

to reach out to people (and are ready for a reply).

inStagram is a visual platform designed for customers to post, share, and

comment and engages through digital media. As the old saying goes, a picture is worth a

thousand words,

LlnkEd'n is regarded as the professional social networking site. LinkedIn largely

focuses on b2b marketing rather than b2c.

— Business Card of a Industry
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First Impression — Your business cardis a representation of yourself dand even your

company. It requires less explanation about your basic information since r\ ob title an '
your name are printed clearly on the business card. The design and clea llﬁ@&éb‘fﬁ%lr
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card explain your personality indirectly.

. Direct EXChange of Contacts — Exchanging business cards in

person is one of the most direct and effective ways of introducing yourself to and
opening a conversation with people. Professionals are more likely to call you back
for the way you give out your card and introduce yourself shows sincerity

. First ImpreSSion — Your business card is a representation of yourself

and even your company. It requires less explanation about your basic information
since your job title and your name are printed clearly on the business card. The
design and cleanliness of your card explain your personality indirectly. Therefore, it
is very important to keep your business card clean and clear to give people a good

first impression

. Professionalism - Having your business card ready at networking events

and meetings shows that you are a well-prepared and focused businessman. It
implies that you are ready and confident to put your name and your brand out

there.

. Convenilence -susiness cards are portable, especially when most people

place your business cards in their business card holders. The accessibility and
convenience of reaching to your contact information increases the probability of you

being contacted.

- Get Registered in Tourism Department of India

Nowadays we see that each and every business has their own- own sectors, and there are
distributed among there belonging departments. Even in the department of tourism { have to

register all the details which is required in my field like (mane of the company, location, pricing



strategy etc) so that the tourism department of India will know about my company, and they
will provide me customers from all over India and also it will help me getting the tourists from
foreign countries, it will highlight my company name in their website as well as it will help me
raising the standard of my company. So registration is a very crucial part before starting any

business.

= Industry Bank Account
As we all know we all should have bank accounts so that it will help us generating funds as

well as we can deposit money in it. A bank is made so that it can help us even in the loan
purpose in case of emergency, but before the foan is allowed from the bank there are
certain criteria which is to be completed by the account holder for the allowance of loans.
There are various types of loans nowadays like (educational loan, house loan, scooter loan,
computer loan etc)

Even for business they provide loans but before that we have to follow with certain criteria
which are provided by the bank, so that later the company will not face any difficulty. If we
make bank accounts separately for business purpose the income tax officers will not
suspect us in case of corruption, because business is made with a huge amount of money
we cannot stay stick to one amount of money. Sometimes it goes down and sometimes it

raises the wealth. So, having a bank account is also very crucial in business so that we can

analyze the profit and loss statement.



Introduction

travel agencyis a  private retailer or public  servicethat  provides  travel
and tourism related services to the public on behalf of suppliers such
as activities, airlines, car rentals, cruise lines, hotels, railways, travel insurance,
and package tours. In addition to dealing with ordinary tourists, most travel agencies have
a separate department devoted to making travel arrangements for business travelers;
some travel agencies specialize in commercial and business travel only. There are also travel
agencies that serve as general sales agents for foreign travel companies, allowing them to
have offices in countries other than where

their headquarters are located.

A travel agency's main function is to act as
an agent, selling travel products and services on
behalf of a supplier. Consequently, unlike other
retail businesses, they do not keep astockin
hand, unless they have pre-booked hotel rooms
and/or cabins on a cruise ship for a group travel
$9 eventsuchasa wedding, honeymoon, or a group
' event. A package holiday or a ticket is not
purchased from a supplier unless a customer
requests that purchase. The holiday or ticket is
supplied to the agency at a discount. The profit is
therefore the difference between the advertised
price. which the customer pays and the
discounted price at which it is supplied to the
agent. This is known as the commission. In many countries, all individuals or companies that sell
tickets are required to be licensed as a travel agent.

Traditionally, travel agencies’ principal source of income was, and continues to be, commissions
paid for bookings of car rentals, cruise lines, hotels, railways, sightseeing tours, tour operators,
etc. A fixed percentage of the main element of the price is paid to the agent as a commission.
Commissions may vary depending on the type of product and the supplier. Commissions are
not paid on the tax component of the price. Travel agencies also receive a large variety of
bonuses, benefits, and other incentives from travel and tourism related companies as
inducements for travel agents to promote their products. The customer is normally not made
aware 6f how much the travel agent is earning in commissions and other benefits. Other
sources of income may incdude the sale of insurance, travel guide books, public transport

timetables and money exchange.



HISTORICAL BACKGROUND OF TRAVEL AGENCY

Travelling is a very old phenomenon. In the previous days the people used to go to other places
in search of food, pilgrimage or visiting new places by carts, bullock carts, camels and dolis.
They stayed at sarais and dhararmshalas and also some times in temples and other places they
were provided food by the priest of the temple. In modern time they all are converted into
modern star hotels and transport operators providing luxuries facilities. The travel agency
business started first by Thomas Cook and American Express Company. Travel agency does not
have a long history. On June 9, 1841 Thomas Cook walked fifteen miles to a temperance
meeting at Leicester. On this journey he conceived the idea of hiring a train to take his fellow
members of the temperance society. Thomas Cook put his idea into operation and he organized
tripof570 passengers by train. It was the first time that an agent bought the railway tickets in
bulk and resold them to the members of his group. This venture was soon followed by
excursions to various other places and in 1843, 3000 school children were taken to a trip from

Leicester to Derby in England.

Thomas Cook started a full time excursion agency in 18A5. Cook diversified his business in
other directions and became a tour operator, besides being an excursionist. Cook started
making his tours interesting. He arranged the first all inclusive tour from Leicester to Liverpool
in 1845. He also invented hotel coupons. He took 350 people by steamship on a tour to
Scotland. He also published a guide book for this tour. The excursionist invasion of Scotland
soon followed in 1846 and 1847. From 1848 to 1863 Cook conducted many circular tours of
Europe including visit of different countries. Thomas Cook and sons had established their first
official London office in 1865. John Mason Cook now joined his father as a permanent partner
and took charge to London office. In the late 70's of the nineteenth century Cook arranged a
deluxe tour of India with the P & 0 steamship line. On arrival in Bombay, the travelers were
moved in spacious compartments on Indian railways to see the Taj Mahal. Meals were served
to the travelers in train. In 1874 he provided other services which were the beginning of the
present day traveler’s cheques. it is insured against loss. The issuing company makes little

money on selling travelers cheques.




In the year 1880 John Cook left for India and established offices in Bombay and Calcutta and
formed the Eastern Princess Department. The management of the company passed on to John
Mason Cook's three sons in the year 1898. At the time of John Mason Cooks death the Cooks
business in—eluded three aspects of travelling selling tours, banking and shipping. The
company has now 700 offices and about 13000 employees around the world. The American
Express Company is the world largest travel agency comes at second place after Thomas Cook
and sons. Besides selling tours the company deals in traveler’s cheques. The company may be
said to have its origin in the same year- 1841,

The American Express Company is the major participant in the international currency
transactions, buying and selling about 200 million dollars on each working day. The company
also introduced American Express Credit Cards which are perhaps the most popular credit cards
in the world. A holder of such credit card can go to any part of the world and pay his hotel bills,
eat food in restaurants, buy an international air ticket or anything else from places where
American Express Cards are accepted.

The AMEXO provides facilities of computerized reservations of hotels in major cities throughout
the world. If a traveler in United States wishing to make a reservation of hotel anywhere in the
world can make a phone call to the American Express Company reservation office at no charge.
In 1928 another big company Exprinter Travel Services appeared on the scene in Loss Angles. It
started the whole business of selling tours to small travel agents. There are estimated 44000
travel agencies located throughout the world. Fifty percent of the travel agencies are in the
United States.

in India travel agency business is relatively new. At the time of independence there was hardly
any travel agency. Organized travel agency business really started after independence and by
1949 six travel agents in India had set up an apex body called Travel Agents Association of India
with head quarter at Bombay and headed by a young travel agent Nari J. Katgara. And till now
there has been a great development in the business of travel agencies. Travel agency in India is
now a major trade activity generating direct employment and also considerable indirect

employment by bringing tourists.

It was more so during the 1920’s when the travel agent industry become vastly popular. The
reason why, was simply because aviation become available to the public and that really helped
boost travelling. Of course, for the most part in the beginning, travel agents were largely used
by middle and upper class consumers who did have a lot of money to spend on vacations. Most
of the lower class families couldn’t afford to travel through a travel agent.

IMPACT OF WORLD WARII

When the outbreak of World War Two began, it ensured the industry would take a big hit. Of
course, during this time, most people weren’t thinking about taking a holiday, even locally and
as a result, and as anticipated, the industry took a big dive. However, after the war tourism did



see a huge upturn as more and more people just needed to escape from the post war blues. it
did lead to more affordable prices and the start of package holidays becoming popular
especially when more travel agencies were starting to grow and become noticed.

Description about the state (Meghalaya) in terms of
travel agency:

Meghalaya, of Scottish scenery and Indian charm is a beautiful state nestled amid Assam and
Bangladesh. Meghalaya, literally meaning "Abode of the Clouds" takes distinction of being
among the wettest places on earth. The Cherrapunji belt receives the highest rainfall in the
world. Home to an extraordinary diversity of peoples, the Khasi, Jantia and Garo tribes,
Meghalaya is one of the most picturesque states of India, which serves as an ideal gateway for
people in search of beauty and tranquility. The panoramic landscapes, foggy hills, cascading
waterfalls, serpentine rivers, and terraced slopes soothe the minds of weary travelers.
Meghalaya is blessed with rich wildlife. The dense forests of Meghalaya are inhabited by many
rare species of birds and animal including elephants, Tigers, Golden Cats, Binturongs, Siow Loris,
Monkeys and birds like Hornbills, Partridges, Teals, Snipes and Quails. Meghalaya is dotted with
numerous tourist spots. Shillong, the capital city of Meghalaya has many beautiful sites such as
Lady Hydari Park, Elephant falls, Ward's lake, Shillong peak, and the golf course, one of the best

in the country.

Why | should start travel agency in Meghalaya,
Shillong?
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| am starting travel agency .3 _g"nn ;f}

in Meghalaya because |
think in Meghalaya
currently travel agency
business is not to vast and
I will have very less
competition and because
of less competition | will
have higher level of profit
in this business and | think
competition kill any
business, the higher level




of competition the higher level of loss companies will face and Meghalaya has large numbers
and various beautitul place where huge numbers of people visit every year in Meghalaya, visit
this place and enjoy their time in most beautiful place in India with their family and friends and
most tourists are from other countries, but since | have analyze that tourist sometimes find
difficulty in travelling one place to another, and | have seen the most common threats they face
is they have to pay double the amount of money as compared to actual amount which should
be charged by the local peoples and various tourist agencies and sometime by doing this they
create a negative impact among themselves and for the state or country and also for the
business by doing this they may think they are satisfied and think they are having lots of profit,
but they use to forget that this is not for long-term and soon they are going to face loss in their
business.

So my aim is to create a business which is suitable for everyone and fair and to cheat a tourist
and create a positive environment for my business and tourist and also for everyone and the
motto for my business is “Stay true and loyal and build” for future benefits.

Services where | am going to provide to my customers

> Cherrapuniji

Cherrapuniji with the historic name Sohra being more commonly used, and can also
be spelled Cherrapunjee or Cherrapunji is a sub divisional town in the East Khasi
Hills district in the Indian state of Meghalaya. it is the traditional capital of a
Nongkhlaw hima (Khasi tribal chieftainship constituting a petty state), both known
as Sohra or Churra.

Cherrapunji has oft been credited as being the wettest place on Earth, but for now
nearby Mawsynram currently holds that distinction. Cherrapunji still holds the all-
time record for the most rainfall in a calendar month and in a year, however: it
received 9,300 millimetres (370 in; 30.5 ft) in July 1861 and 26,461 millimetres
(1,041.8 in; 86.814 ft) between 1 August 1860 and 31 July 1861.

~ Living Root Bridges

Living root bridges are a form of tree shaping common in the southern part of
the Northeast Indian state of Meghalaya. They are handmade from the aerial
roots of Rubber Fig Trees (Ficus elastica) by the Khasi and Jaintia{3] peoples of the



mountainous terrain along the southern part of the Shillong Plateau. Root bridges
have also been observed in the Indian state of Nagaland

Living Root bridges have also been created in Indonesia at Jembatan akaron the
island of Sumatra, and in the banten provence of Java, by the Baduy people.

A living root bridge is formed by guiding the pliable roots of the ficus elasticatree
across a stream or river, and then allowing the roots to grow and strengthen over
time until they can hold the weight of a human being. The young roots are
sometimes tied or twisted together, and are often encouraged to combine with one
another via the process of Inosculation. As the ficus elastica tree is well suited to
anchoring itself to steep slopes and rocky surfaces, it is not difficult to encourage its
roots to take hold on the opposite sides of river banks. As they are made from
living, growing, organisms, the useful lifespan of any given living root bridge is
variable. It is thought that, under ideal conditions, a root bridge can last for many
hundreds of years. As long as the tree it is formed from remains healthy, the bridge
will natur]aﬂy self-renew and self-strengthen as its component roots grow
thicker.!”®

» Mawlynnong cleanest village

Mawlynnong is a village in the East Khasi Hills district of the Meghalaya state
in North East India. It is famous for its cleanliness and natural attraction.

It comes under the Pynursla community development block and Vidhan
Sabha (legislative assembly) constituency.

» Dawki Mawphlang sacred forest

Mawphlang is a village in the East Khasi Hills district of Meghalaya state in north-
eastern India, 25 kilometers from Shillong. The word maw means "stone", maw
phlang means "grassy stone,” and is one of many settlements in the Khasi hills

named after monoliths.

Mawphlang was the centre of Presbyterian Church of Wales missionary and medical
activity in the Khasi Hills during the 1890s. A dispensary and then clinic were
established in 1878 by Dr Griffith Griffiths of Brynmawr, Aberdaron who died at
Mawphlang, April 22, 1892. After Griffiths came William Williams (missionary) who

also died at Mawphlang.



» Laitlum canyon

Perched in the East Khasi ;
Hills  of Shillong, Laitlum §
Canyons is a little-explored )
haunt of the mountainous
state of Meghalaya. Laitlum
translates to ‘end of hills’
and this sublimely beautiful
hilltop appears to be true to
its name. At Laitlum, all one
can see are breathtaking
gorges and steep winding
stairways that snake their way down to the lush valley

This is the reason why, for a bird’s eye view of Shillong’s magnificent surroundings,
there is no better place than the taitlum Canyons

1. The Amphitheatre of Meghalaya
2. A Trekker’s Paradise

3. Living on the Edge, Literally!

4. The Stream of Your Dreams

5. In The Abode of the Clouds

6. A 3000-Step-Stairway to Heaven

> Lalong park (Jowai)

Famous for its sacred groves and beautiful Pynthorwah Valley, the Lalong Park has gained
popularity in terms of tourist destinations. A water eco-park is apparently also taking shape
with an intention to change lalong into a major Tourism Hub of the District. Lalong Park -
Although lesser known, the ecological park has much to offer nature lovers. A picturesque
view of the pynthor wah valley of the Myntdu River can be seen from this park.



» Balpakran national park(Tura)

Balpakram, land of the eternal wind, according to Garo myth, has a very beautiful
landscape and one of the best Canyon around the region. It is famous for unique
land formations with surround the mythological stories of the Garos. Declared a
national park by the Government of India, it is now a protected place and
permission has to be sought from the wildlife authorities before entering. It has
some unique plants species including the ones mentioned and the corridor for
the Indian elephant. Balpakram was inaugurated as the National Park on 27th
December 1987.

> Umiam lake

Umiam Lake {commonly known as Barapani Lake) is a reservoir located in the hills 15 km to the
North of Shillong in the state of Meghalaya, india. It was created by damming the Umiam River
in the early 1960s. The principal catchment area of the lake and dam is spread over 220 square
km. Umiam Dam, which impounds the lake, was built by the Assam State Electricity Board in the
early 1960s. The dam’s original purpose was to store water for hydroelectric power generation.
The Umiam Stage | powerhouse, located north of the lake, has four 9-MW turbine-generators,
which entered commercial operation in 1965. Umiam Stage | was the first reservoir-storage
hydroelectric project commissioned in the northeastern region of India. (Umtru Hydroelectric
Project, a run-of-river project with an original capacity of 8.4 MW, began operation in 1957.)
Three more stages of the Umiam Project were subsequently built downstream. The lake serves
as a major tourist attraction for the state of Meghalaya. It is also a popular destination for
water sport and adventure facilities. Tourists visit this spot for kayaking, water cycling, scooting

and boating.

Mission

My mission is to create and seeks to manage the travel requirements of tourists and add value
to their travel, and whatever money they have spend on their holidays. We tend to focus on
the customer’s requirments to come up with effective strategies for meeting their demands in
an effictive manner, so that they won’t take any bad experience with them and this is most
important aim of my company because it is not only important for my company but also
important for our state and country, tourists come from different coutries in Meghalaya to
enjoy the beauty and peace of Meghalaya and it is very well known in the world. They want to
enjoy their time which they get from their busy working life, so it is our duty to provide them
with best facilities that we can provide to them and also give them best experience in their
journey. My mission is also to offer corperate travel and become one of the biggest travel
acengy in Meghalaya and to spread our branches to different parts of Meghalaya so that later

on | can create branches in all the seven states in northeast and also to become largest travel

angency in Northeast India.
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touiists ietes of travel.we manage almost every type of tiavel necd which tourists wants from 5
simplest to the complex travel which ever they need in their journey, and create an

unparallelesd experience that our customers could rely on us and will not have any type of
doubts in their mind while traveling with us. This is my main aim toward the customer’s, we
also aim to maintain our vision of high class travel services at & reasonable price because we
understand each and every customer and this wiil happen through consistent ieadership, this
alt will be done by controlled growth and excellent commitment.

Obijective

As every travel agencies try to maximize profit and

achive growth just as other small businesses do.

Same as others even my aim is to build and . Lo
I i e S
maximimize profit and achieve growth for my 5
business. There are some of point which will help : é; /
N oty

me in achieving objective goals.

» Estabiish market
» Developing Demand
» Expanding product line

> Two way traffic

» Seasonal filler



MARKETING PLAN

Marketing plan is most important too! for any business
for the success of the husiness, It my beet oHor on B by e T ,_ ?é:f:ri -

activities that will move my business forward, business

plan is much more than just another boring business ?V%AR*\ET‘NG
document, it is my map to revenue, growth and L
longevity. It will help me to understand myself and
cusiomers. it forces me 1o think through prcbiems, and
come up with repeatabie solutions and position me for
success.

My first step will be:

MARKET RESEARCH

Before | do any anything | have to some market research and also have to know where will my
company will stand in market?

Who are my ideal customers?

As per my research my ideal customer will be those persons who loves to visit new places in

Meghalaya, some of my ideal customers will be those persons who are adventurers and can do

will also focus on the peoples who visit these piaces i

ideal customers in future also.

Where my ideal customers are located?

yw i

So | will set up my business in Meghalaya so mostly my ideal customers are located in Shillong
and most of them are located in cities of Shillong so Meghalaya is famous for its tourist places

than my customers are located outside of Shillong like whole of north-east and also tourist from



outside India and those customers will give me huge benefits and more customers from their

country.

What are the needs that my ideal customers from me?

As my business is Travel Agency the most important thing that my customers want from me is
Service. My business run only when | will provide a best service which they want from any
travel agency because | am taking them in tour and if | will not provide them with the best
service they will not come again :0 my company due poor service and service any can be
providing them comfortable journey and good guide in that place so that they can explore that
place and enjoy in their journey and places.

Most important part in market plan is taking FEEDBACK from customers?

My business will be only success when | will take Feedback from my each and every customers
because it will provide valuable insights about my customers and also | will come to know what
are my problems and what 1| am lacking off to provide my customers, services which | am
providing is good or | have to improve them.

Who are my competitors?

My company is build in Meghalaya so | have to know who are my competitors and what they
are providing to their customers 1o attract them again and also what kind of services they are
providing to customers. | have to know how many competitors are there in market and how |
will lead from them to attract more customers towards my company.

What most tourists are worried about?

Most of the tourists are worried about is SERVICE which are provided from the travel agencies.
The important part for my business is SERVICE because it is a core of my business. Without
good service my business will not work in any market of the world, in a tour all customers
wants is good service so | will mostly focus in service which will attract my customers again and

again. Some of the services which | will provide to my customers are:

e Giving them a comfortable car for every class of peoples because every customer are
different and their incomes are also different.



* 1 will customize travel package for each and every customers on the basis of their
budgets, so that they can be fully reliable on us and have a trust on us.

* Payment of trip can be done through online payment for easy and comfortable
payment and it can also be refundable if they cancel their trip.

* Most of the youngsters not only boys every time even the girls they also want to travel
for a long journey with their group of friends so my company will help and give them a
chance to travel by offering them with best comfort and service.

® Aslam starting a new business there will lots of expenses so my strategy will be that |
will hire a potential person who can do both things who are good in driving and also
who are good guide who can help my customers to explore those places. This will help
to save my money. If there will be any of my relatives or friends whom | know who is
unemployed than | will teach them driving and also how to be a good guide. This will
save my time and money in long-term.

e Best service which | will provide to my customers is punctual in time for tour and trips,
because as per my research | have seen most of the tourists and customers have to
wait for travel agency car and have to waste lots of their time.

® “PICK UP FROM HOME” 1 believe that this service will really attract a lots of customers
toward my company. Because this is not given by any travel agency in Shillong, if they
provide also they use to charge extra for this service, as my company is new and | have
to attract more customers and have to build good name of my company [ will give this
service for "FREE".

e “FREE PHOTO COLLAGE”" | will give every customers a free photo collage service to
them to memorize their enjoyable time which they have spend in their trip, by doing
this they will remember my company again and again so that every time they think for
going on trip, first thing will come in their mind is my company.

e Service which { am going provide on cars will be different for different class of peoples.
Basically there will be four different types of cars such as “TOYOTA INNOVA” “MARUTI
DESIRE” “MAHINDRA BOLERO” AND “TATA SUMO” rate of all cars will be different.

e | will provide FREE AC to my customers if they will hire Toyota innova, Maruti Desire or
Mahindra Bolero.

Analyzing competitors

It is most important step | marketing plan without analyzing my competitors | will not able do
better than them or unique thing or service which they are not using in their business by
knowing them only | will able to do all this thing and able to go